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PredPoI Predict Policing SaaS Siibscriptioi|i Agreement 
with die City and Police Department of Overmore, Califomia 

Angast2014 


This Sttbserq^tion Agreement (”Agreeincnt*0 between PredPol, a Califoniia c(»ponition» 
wid) o£5ces at 2801 Mission Street. Suite 2803. Santa Cniz, CA 9S060 CPredFOl”) and The 


City of Liveemore and die Livomoie Police Dqiaxtment, with officp j 
Avenue. Uvetmore. CA S4SS0 (^Cilenr or This Agreem^ 


at 1110 Soudi livecmcce 
t is efifective vdien signed 


ty bodi patties (the "Effective Date”). This Agreement governs CH^s access to and use of die 
Services. * 



Prodoct In constdetation the pacing and otho^ obligadmis desoibed herein, Client 
shall receive PtedPol Services that are foensed on crime predictions by shift, day. and location, 
ittcludiqg, but not necessarily related to, piqietty danu^ assault, and lobbciy. 

Client shall receive PredPol Services ftir die Services Tcimt set fotdi in rqiplicabie 
Statement of Work, executed by die parties and attached hereto. annual subscriptian fees 
dttt Client agrees to pi^ for PredPol Services, as well as at^ one^troe installation fees, are as 
described in die qipli^le Statement of Work. 

Pi^fmatt The pigment ftn* die setip fee is due seven (7) diys after this Agreement is 
executed. The first anmnd payment is due on or before Decemb« 19,2014. The Client 
will be tnvotced annually diereafter on the anmveisaiy of tl e Services Commoicement 
Date unless anodier sdiedule is agre^ to in writing After tl te first year, fees ftnr orders 
where PredPol issues an invoice are doe upon ClietUfs reotipt of the invoice and are 
considered delimpieiit diirty days after die date of the afqiiictble invoice. Payments shall 
be made in U.S. Doilars by eidier wire transfer or check. 

B) CommeBcmetit ef Service. The Service Commencement is die date vptm which 
PredPol makes the Services available to Client This date will follow receipt of the setiq> 
fee and Client taking dw necessary stqis to enable PredPol to setiq) the Sovices. 

I 

Q btvokes. Each year PredPol shall femisb to Client an originid invoice for all woric to be 
performed in a craniitg contract year. The first invoice sfedl be issuable upon full 
execution of diis Agreement Client will make all retpiired tepiems to PredPol within 
thirty (30) days of receipt of PredPors invoice, exc^ as note d in Section l.A. above; 

D} ileWafeg Bates. Rates may not be changed during the In itial Services Term of this 
Agreement widtout consent of bodi Parties. Following the end of the Initial Services 
Term, PredPol may revise its rates by providing Client writUn notice (which may be by 
email) at least diitiy days prior to the effective date of die tevi non. 
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^ JidbupuMt Pc^fmaUs, Deiinquent payments shall bear inbrest at the rate of one<aiKl> 
one-half pocent per numdi (or the highest rate pennitted by law if less) fiom the pi^meiit 
due date tmtil paid in foil. Client will be re^nsible 'fin' alt teasonid>le expenses 
(including attorneys* fees) inconed 1^ PiedPol in ooUe^ing such delinquent amounts 
excqtt where such tfeltnquent imounts are due to PiedPd*s billing inaccujictes. 

2. Term 

A} Tenm. This Agreemen t will remain in effect for the Initial Services Term laid out in the 
applicaUe Statement of Work. 
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A) Ueaaeto Use. Qient shall be licensed and authortzed to die Services as provided as 
aSaaS. The license is non-transferable^non-assignable and tKRi’exeliisive; 

B) FaeiSdes a$td DaU Tm^er. Facilities used to store and process Client data will adhere 
to seenrity standards no less proteedve dian die standi^ used for PredPors own 
infomution and shall be compliant with qiplicalde laws. 


Q Mod^kgdoMs 0 tilt SerHass. PredPol make eommenially reasonable (hanges to 
die Services. If PredPol materially changes ^ Services, PredPol will infimn Oient 

D) JtaaNtfeit. PredPol will have no obligation to retain atchivejl Client data. 


Client agrees to provide the inftnmation and take die si 
ftcilitate setup and inqtlementation of the Services. 

A) ticemse 0 Use Qient Onto, The Client grants PredPol! 
license to use its data for purposes of research, devdopn 
services. Client autbmrizes PredPol to use its data fbr deh 
other law endMcement agencies. 

B) Cem^Senee. Client will use the Services in acco r dam 
^qilieable Statement of Work and all aj^licable laws. 

O legiiallbrmnfiVusNvrdkrClieiitissolelyie^nsiblefor 


» requested by PredPol to 

1 irrevocable, non-exclusive 
nt and testing of FTedPors 
sring services to Client and 

with diis Apeement. dte 


O £egiialll!fmnfiVusNvrdkrClieiitissolelyre^nsibleformimiitoiingandpiotectingthe 
cottfidentialii^ of all Lo^ IDs and Passwords issued to it and its End Users. 

D) €Xent Adndnhtradem of Ike Services. Client may ^)eci^ one cx more Adminiatrators 
widi die rights to adm^ster the End User Acootmts. <iXent is te^ns^le for (a) 
maintaining die oonfideotiality of the password and Admih Aocount(s); 0>) d es ^n a d ng 
individuals authorized to access the Admin Aecount(s); a^ (c) ensuring activities diat 
occur in cormecdon with die Admin Account(s) coinply widi this Agreement Client 
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that PredPol's responsibilities do not extend to Client's internal managemetit or 
administntioQ of the Services. j 

t/wuakorifgd Use. Qient will use commercially reasonable efforts to prevent 
unanthoruKd use of the Services and to terminate any unautbocued use. Client will 
promptly notify PredPol of any unaudicri:^ use of m access to the Services of ndtich it 
becomes aware. 

f) RestrictieHS om Use. Unless PredPol i^tecifically a^ees in vnriting, Dient will not, and 
will use commercially reuonable efforts to make sure a third parfy does not: (a) sell, 
resell, lease or the hinctional equivalent die Services to a diird p*rty: <b) attenqit to 
reverse engineer the Services or aiQr component; (c) atteniin to create a substhule or 
similar service dnoug^ use of, or access to, die Services. Qim is solely responsible for 
ensurh^ diat its nse of the Services conqilies with all ipplicabte laws and r^oladoos, 

<9 7%ln# Party Revests. Qioit is responsible for respondhig to third parfy requests. 
PredPol will, to ^ extent allowed by law and tfy the tenns ardie diird parfy request: (a) 
pronqidy notify Client of its lecefyt of a third parfy request; (b) comply widi Oienfs 
reasonable requests legarding Oient's efforts to respond to ajthird party request; and (c) 
provide Oient widi the infomtadon or tools reamed fin* Client to respond to die third 
party request Client will first seek to obtain the infiMmadon; required to re^iond to the 
third parfy request on its own and will contact PredPol only ifit cannot reasonably obtain 
sudi intonnation. t 


4^ ifyCUmt Client vdll, at its own e:q>ense,re^iid to que^or 
Users or diird parties. Client will use commercially leasonabl 
issues before escalating diem to PredPol. 


and conplaints fixnn End 
efforts to resolve siqqiort 


B) Sty PratPaL PredPol will provide the sipport necessary to r^lve Cli^s issue, to die 
extent reasonably practicable in PredPOfs discretion and in accordance with PiedPors 
standard Support & Maintenance Program, a co^ of which is atladied hereto. 


irTTiJl^T'lVTTy/ 


If PredPol becomes aware of an End User's violadon of the Agteemei^ PredPol request that 

Client su^Knd the applicable End User Account If Client faiis to comply with PredPoPs request, 
PredPol may suspend the End User Account The suspenskm win cimtiitue until the applicable 
End User has cured die breach. 

A) Satergeary Security Issues. If there is an emergeofy secutify ^ssne (detomined solely in 
PredPol's reasonable business judgment), PredPol may automatically suspend the 
ofiending use. Su^ienskMi will be to die extent and dutadjon required to prevent or 
terminate the emergency seeurify issue. If PredPol suspends an End User Account 
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witbout prior notice to Gient, at Gienfs xequest, PtedPoI ijrill provide Gient flie reason 
for die suspension. 



Obi^gfyns, Eadt parQr will: (a) protect die odwr patty's ronfidential infomiation with 
^ same standard of care it uses to protect its own; and i(b) not disclose confidential 
mfbtmation except to affiliates, en^i^rees and agents who iteed to know it andn^o have 
agreed in writing to keq> it confidential. Confidential inframation may only be used to 
exercise rights nd fiilfiU obligations onto tins Agreementiwhile nsii^ reasonable cate 
to protect it Each patty is respmisible for die actions of its affiliates'en^loyees. 

3) XequM IMsdomne. Each patty may disclose the other patty's omifidential infotnation 
wdiro required by law but only after it, if Iq^ally permissfole: (a) uses coiiuneicially 
reasonaUe efforts to notity the other patty; rod (b) gives jhe other patty the dianoe to 
challenge die disdosttte. 




4) Imtiteetaai Pntper^ XigUs, Excqit as eiqpressty set foidi|heteiii, dus Agreement does 
not giant ddrer party any rights, intyfied or odteiwise, to die odtei*s content, biand 
features or rnrelleimial propetty. Client grants to PredPol ajnoihexcliisive ticease to use 
Cltenfs Data for PredPoPs le^dmate business puiposes, including provtdfiig prodocts 
and services to law eafoicemeiit agencies. { 

9. PiiiriilTmi 

A) Disdaimm, TO THE EXTENT PERMTIIH) BY LAW, EXCEPT AS EXPRESSLY 
PROVIDED FOR HEREIN; (i). PREDPOL MAKES NO WARRANTIES OR 
REPRESENTATIONS ABOUT CONTENT OR INFORMATION MADE 
ACCESSIBLE BY OR THROUGH THE SERVICES; AN]) <ii) THE SERVICES ARE 
PROVIDED "AS IS" AND WITHOUT WARRANTIES C R CONDinONS OF ANY 
KIND, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY, 
N(»1-INFRINGEMENT, QUIET ENJOYMENT, ACCURACY OF DATA. SYSTEM 
INTEGRATION, COURSE OF PERFORMANCE FITNESS FOR A 

PARTICULAR PURPOSE. PREDPOL AND ITS SUPPLl^ DO NOT GUARANTEE 
OR WARRANT THAT THE USB OF THE SERVICES WHJL BE UNINTERRUPTED 
OR ERROR FREE. CLIENT ACKNOWLEDGES THAT Tim SERVICES ARE NOT 
A TELEPHONY SERVICE AND THAT THE SERVICES ARE NOT CAPABLE OF 
PLACING OR RECEIVING ANY CALLS INCLUDING EMERGENCY SERVICES 
CALLS OVER PUBLICLY SWITCHED TELEPHONE NETWORKS. 

Warranty. PredPol wanants and rqiresents diat its predi^ive tool integrates with > 
Gient's RMS/CAD syatems to provide real-time predictions to Cfient's police 
department. l^edPol warrants all wmk perfixmed or services rendered undm^ the 


AOREEMENT FOR PR^IdlVEFOUCINO SERVICES 
PREDPOL A THE LIV^ORBPOUCE DEPARTMENT 


Q 


^RtOPOL* 


Agreement to be of good quality and iiee from any defective or ftnlty material and 
warkmanship. 

10 . Ttwmiomtkm. 

A) TemkmAon for Breodk, Either party may su^[)end performance or terminate this 
Agreement if: (i) the other patQr is m materid Ineach of the Agree m e n t and feils to core 
that breach within thirty after receipt of wntten notice; (|i) the other party ceases hs 

business operations or is subject to insolvency proceedings tot are not d^issed within 
ninety days; or (hi) the other party is in materud breadt of this Agreement mote dian two 
times notwitfastantog any cure of sudt breaches. 


B} Ejgeeto of Ttradtudhn, If this Agreement tenninates, updn 
prompdy use commercially reasonable efforts to iMum or de^ttuty 
Infernution of the other pnty. 

11. IndemnHteathm. 


request each patty will 
all otor Confidential 


4) ByCBttn. Client will indemnity, defend, and bold harmless PjredPol fiom and against all 
liabilities, damages, and costs (including settlement costs and. reasonable attonitys’ fees) 
arising out of a feird party claim: (i) r^arding Client Data; or (ii) tegntog Otenfs use 
of to Services in violation of this Agreement or q^licable lavjr. 

! 

B) ^fyPrtiPiA. PredPol will defend and bold harmless Client against any third party claim 
tot to Services infiinge or m i sap pr op riate to intellectoal property of a third party 
(‘'lofirh^sement 0800*^, and indemnity Client fiom aU re^hu^ costs and damages 
actnally awarded against Client to to durd patty making sucli hifiingemeot Claim by a 
court of competent jutisdicdon or agreed to in setflement PredPol will have no 
obligatums or Imbility under this Section arising fiom: (i) use of any Services or PredPol 
Brand Features in a modified form or in con^nadmi with fnaterials not fiimitod by 
PredPol, and (ii) any content, information or data provided byjciimit. End Users or other 
third patties. 

Q Geaerol The party seeking iitomnification will ;»oinpdy n^itity the other patty of to 


party will have full control 
muiting to party seddng 


claim and cooperate in ctefending toclaim. The indenuiityingj 
and authority over to defense, exc^ feat: (a) any settlement 
indemnification to admit liability or to pay mon^ will requi^ tot patty’s prior written 
consent, sudi consent not to be umeasonably withheld or dtoyed; (c) to otor patty 
reasonably coopemtes with requests for assistance; and (b) to;other party m^ join in to 
defense with its own cmmsel at hs own expense. THE INDEJ^dNITIES ABO\^ ARE A 
PARTY’S ONLY REMEDY UNDER THIS AGREEMENT FQR VIOLATION BY THE 
OTHER PARTY OF A THIRD PARTY’S INTELLECTUAL ^OPERTY RIGHTS, 

12. Poiiflile inIMnaeincnt . 
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A) Repa^, R^Utcef ar If PredPoi reasonably believes Ae Services infringe a Aird 
paity^ Intellectoal Property Rights, Aen PredPol will: (a) bbtain Ae righ* Client, at 
PtedPol's expei^, to conAuie using Ae Services; (b) provide a non-infringing 
frmctiooally equivalent replacement; or (c) modify Ae Services so Aat Aey no longer 
mfringe. 


M) or Termiootiom, If PredPol does not believ^ 

commercially reasonably Aen IhxdPol suspend or 
impacted Services. If I^edPoI terminates Ae impacted 
provide a pro-tata lefrind of Ae nimamed Pees. 


Ae foregoing options are 
taminate Clienf^ use of Ae 
Services, tiien PredPol will 


13. UabiUtv. 


A} UmRoRtm on ImBreet NEITHER PARTY WILL 

AGREEMENT FOR LOST REVENUES OR INDIRECri 
CONSEQUENTIAL, EXEMPLARY, OR PUNITIVE D, 
PARTY KNEW OR SHOULD HAVE KNOWN THAT 
POSSIBLE AND EVEN IF DIRECT DAMAGES DO NOT 


BE LIABLE UNDER THIS 
SPECIAL, INCIDENTAL, 
ijMdAGES, EVEN IF THE 
SUCH DAMAGES WERE 
SATISFY A REMEDY. 


B) limHotioH OH Amoant oflUbm^. EXCEPT AS PROV^ED HEREIN, PREDPOL 
SHALL NOT BE HELD LIABLE UNDER THIS AGREEMENT FOR MORE THAN 
THE AMOUNT PAID BY CLIENT TO PREDPOL HltolNDER DURING THE 
TWELVE MONTHS PRIOR TO THE EVENT GIVING RISE TO UABIUnY. 

O Exapthns to Umhoti oHS, These liniitation* of liahilify! apply to the frillest extent 
pennitted qtpticable law but do not ^ly to breaches ooO&lentialify obligations, 
violations of a party’s Intellecnial Pn^eify Ri^ts by Ae o^rer party, or indemnification 
obligations. 

14. 

A) NoBca, Ihiless spedfied oAeiwise herein, (a) all noticjes must be in writing and 

addressed to the attention of tile other parfys legal department and primary pt^ of 
contact and (b) notice will be deemed given: (i) vAen venned by written receipt if sent 
by peiaoRBl courier, overnight courier, or when receivM if sent by mail wititout 
verification of receipt; or (it) when verified by automated receipt or electronic logs if sem 
by frwsimilc or eraaiL r 

B) Cftaage of CoatroL Upon a diange cmttiol (a) the party experiencing the diange of 
control will provide written notice to the other patfy wiAiit thirfy days a^ tile change of 
oonttol; and (b) the otiier paify may terminate tins Agreement any time between tbe 
change of comr^ and Airfy days afrer it receives Ae notice. I 

Q Foret Mantra. Neitiier party will be liable fiir tnadequaA perfor man ce to the extent 
caused by a conAtion (for example, natural Asaster, act of riot, labor conAtion, 
governmental action, and Internet Asturbance) b^ond th^ paifys reasonable control; 
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provided, that d>ng8tioi» that are purely financial in nature shall not be subject to this 
provision 

D) No Wnver. Failure to enforce any provision of this Agreement will not consdtute a 
waivcT. 


Sevendt&ity, If provision of this Agreement is finmd unenforceable, the balance of 
fire Agreement will remain in full force sod effect 

F) NoAgauy. The parties are independent contractors, and thisj Agreement does not create 
an agency, partne^ip or joint venture. 

Gf EqtauMe Reit^ Nothing in this Agreement will limit ei^er party’s tdniity to seek 
equitable relief. 


W GcvenUi^ Imw» This Agreement is governed by California law, excluding foat states 
choice of law rules. FOR ANY DISPUTE ARISING OUT OF OR RELATING TO THIS 
AGREEMENT. THE PARTIES CONSENT TO PERSONAL. 

THE EXCLUSIVE VENUE OF, THE COURTS IN s]\NTA CRUZ COUNTY, 
CALIFORNIA. The patties explicitly agree that no other Ifws, treaties or regulations 
shall control this Agreement 


Amettimatts, Any amendment must be in writing and exptesriy state that it it amending 
diis Agree m en t j 

J) SmvML The following sections will survive expiratio^ or termination of this 
Agreement: Section 3,6,7.1,10.11.2,12,13,14 and IS. 


K) Emdro Agreement, This AgreemerU, and all documents ref< 
entire agre em e n t relating to its sidject and siqsersedes ai^ 
agreemenre on that suigect 


rerenced 


herein, is the parties' 
prior or contenqxmmeous 


Interpretation of ConJBcBng Tenns. If there is a conflict bnween the documents diat 
make up this Agreement foe documents will control in the foQowing otdon the 
Subscri^ott Terms set forth in any separate quote prepared by PredPol, tfaeu foe 
Agreenient and foe terms located at any URL. If Client stg^ a plq«ical agreement wifo 
PredPol to receive foe Services, foe (foymcal agreement will override any online 
agreement. 

M) Connmrpnrtt. The parties nuy enter htto this Agreeme nt in oounteipaits, ineludtng 
facsimile PDF or other electronic copies, which taken togefoer will oonstitnte one 
instrument ! 


15 . 


PgfinttkHM. /for terms that may tqqtear eifoer in 
attachment he^) 


|fois Agreement or in an 
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A) Agcgwif mm ^ tdminisoative aocoaiit(s) pKmded to Client by PiedPoi 
die innpose of tdministeriiig tbe Services. The use of dije Admin Aocount(s) requires 

a password, which PredPoI will provide to Client 

B) "Adimnistr^ryy;" mean the Client-designated tedmical prjilMmdl udio adnunister die 
Services to End Usees on Client's bdudf. 

C) means any entity that direct or indirecdy coi|trols, is controlled by, or is 
under common control with a patty. 

D) "BrandJFeatuies" means the trade names, trademarks, sc^ce marks, logos, domain 

names, and other distinctive brand features of each party, retpectively, as secured by such 
party fiom time to time. j 


1 


E) 


"Coafideu lBtLJinfonDatioa* ' means indMination disclosed by a party to the odier patty 
under this Agreement diat is mariced as confidential or would nonaalty be considered 
confidential under die chreumstances. Client Data is Clio^s Confident hifonnatioo. 
Confidential htfotmation does not include infiinnation tfiat; (a) the redjMeat of the 
Confidential Infoimation ahea^ knew; (b) becomes public dirou^ no fimlt of the 
recipieiit; (c) was indqiendently develop^ tty the iedpient;{ar(d) was n^nfulty given to 
the rectyient by anodier party. 


F) "Client Data " means data, including crime data, jwovid 
diqilayed via the Services by Client or End Users. 


generated, transmitted or 


G) "Emergency Security Issue " means either (a) Clienfs use of die Services in violation of 

the Acoqitable Use Policy, which could dist^: (i) the Services; (ii) other Qienfs use of 
die Servtees; or (iii) the PtedPol netwoik or servers used tq provide the Servke^ or (b) 
unauthorized diM party access to die Services. j 

I 

H) "End Users" means tbe individuals Gient permits to use die Services. 

I) "End User Account" means a PiedPol-hosted account established by Client dnoo^ the 
Services for an End User. 

J) "Rees" means die amounts invoiced to Client by PredPol finj the Sendees as described in 
an ipptieable Statement of Work. 


K) " Initial Services Tenn " means the tenn for the applicidil^ 
Service Cmnmencement Date and ctmtinuing until die renewal 
Statement ofWoik)or 12 mondis, v^dieveris later. 


L) "Intellectual Property Rights" means current and future w 
law, coftyright law, trade secret faw, trademark law, moral 
rigins. 


^irtdwide rights under patent 
rights law, and odier similar 


Services begtnmng on tbe 
il date (as set foriti in die 
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M) "Subscription Terms * means the order document reflecting tiie financial terms of the 
std>scription, including: (i) the Services being ordered; (ii) Fees; and (iii) Initial Services 
Term. 

N) ^SfTYiw Co«^>>niencement Dale" is the date upon wbkb PredPol makes the Services 
available to Client This date will follow receipt of die settqi fee and Client taking the 
necessary steps to en^le PredPol to setiqi die Services. 

O) * *Services" means the applicable PredPol product or service, as described in the attached 
Product Data Sheet or applicaUe Statement of Work. 

P) • ‘Services Term" means the applicable Initial Services Term and all renewal terms for die 
applicable Services as set out in the Statement of Work. 

Q) "Statement of Work” means one or more fiilly-cxecuted statements containing die terms 
and cmiditions for the provision of Services to or for the benefit of a specific Ctient 

R) "SiLopenH ” means the immediate dimhling of access to the Services, or components of die 
Services, as applicable, to prevent fordier use of the Services. 

S) Term" means the term of the Agreement, which will begin on the Effective Date and 
contimie until the earlier of (i) the end of die last Services Term or (ii) the Agreement (or 
Statement of Work) is terminated as set foidi herein. 
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EXECUTED as a sealed instninient as of the day and year first set forth bdow by the last 
counter-signatory. 

Representations and Warranties. Each party represents that it has full power and audxirity to 
enter into the Agreemoit. If you are accepting on behalf of your eiqrloyer ot another end^, you 
represent and warrant that: (i) you have full legal autho^ u> bind your enqrloyer, or the 
applicable entity, to these terms and conditions; (ii) you have read and understand this 
Agreement; and (iii) you agree, on bdialf of the party that you r e pr esent, to dtis Agreement 
Each party warrants that it will coiiq>ly with all laws and regulatkins ^rplicable to its provision, 
or use of the Services. 

DATED: ^ 20_tf PredPol, Inc.: 



DATED: lO . 20i4 
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STATEMENT OF WORK 
PREDICnVE POLICING DEPLOYMENT 


Agreemi 


Predictive Pidking S»aS Subsciiptioii 
Between PredPol, Inc. and the Uvermore Policje 

August!, 2014 


lent 
Department 


□ OVERVIEW 


PrtdPol. the predictive policing compuiy, provides comnumd staf^ crime analysts, and patrol 
ofBcen with proven, accurate, easy to use predictions fitnidieie and ijvlieQ crime is most 10^ to 
occur. This includes prqper^ crime, drag oime, gun violence, gahg activi^, and astomohile 
traffic incidents. Used as an evayday pricing tool and for spe<^ operations, predktimis are 
generated for each shift and delivered on or to any tQtemet'Coniieeted mobile device. The 
predktirms ate shown on iii^>s as SOO ft>ot by SOO fbot boxes, about the size of a huge 
inteisection, that ofiBceis patrol during dteir shift tidien not respcmdiiig to calls ftrr service or 
perfonning other duties. i 


PiedPors patent'pending, wd>-based software as a service (SaaS) 
data ^jplicadons, and all other crime-celated applications f 
types of crime data - Qpe of crime, place of crime, and time of 
secure intemetcainection from LPD^s RMS to PredPors servers, 
and made avatlable anytime a user logs in to dte^stem. 


drives dte doud applicatioos, 
tfan LPD nay require. Hiree 
- are pushed throu^ a 
Predictions are dten gennated 


Part of this technology will be provided PredPol under an exchisrro license ftooi Santa Clara 
Univenity in Santa Clara, while odter aspects of die technology have been created by 

PredPol itaelf. 


11 


□ TERMS 

1. Financial Parameters, including Discounts: 

a. For Livermore Police Department, there is a ooe4nne^etiq> fee ofSS,000 and an 
annual subscription fee of $31,400. 

b. Disoousts: PredPol has provided LPD discounts annual subsd^on fee of 
S46.000 and the one-time setup feeof S9,000. 

i. PredPol has provided diese discounts because llPD and Ac Eleasantion 
Police D epartm e n t have both agreed to a moitt*«igen^ dq)loynient befme 
die end of 2014, because UD has advised ftedPtd tiiout die tedmology 
landsci^ in Alameda county and the Bay Aret I, and because LPD and 
Pleasanton PD have taken lead positions in dqi cement of predictive 
poUdttg. 

if. if die Pleasanton Police Dqiartment does not airee in writing to d^Ioy 
PredPol by June 30,2015, then LFD*$ mold-s^sncy discount does not 

AOREEMEKT FOR PRED|ICT1VE POLIONG SERVICES 
PREDPOL ft THE UVERMORE POUCE DEPARTMENT 



Q PKeoroL* 


a^ply and LPD’s Year One annual fee will $36,800. The additional 
balance for Year One would be due July 1,2015. 
iii. The Year Two annual fee is $31,400 unless the niulti>year discount does 
not apply, which will malce Ihc Year Two antinal fee $36,800. 

c. There ate no additional fees for training, no individual license fees, no need for 
new hardware or new hiring, and no limit on the number of LPD users or 
prediction views. I 


d. New features, maintenance, and upgrades for PredPol’s crime predictive 

technology will be provided at no additional cost during die Initial Services Term. 

2. Nmi-Financiai Parameters: LPD agrees to reasonably support PredPol's deployment and 
development by doing the following during the term of this ^ Agreement: 

a. Depl<^ and utilize the PredPol tool and the intelligec ce it generates; 

b. Generalfy simport the deployment of any new featun s/tools, including providing 
user feedback, as request by PredPol; 

c. Provide access to relevant databases and shared data^es to wdtich the Agencies 
have access, pursuant to all applicable laws and acce» agreements; 

d. Occasionally respond to inquiries and host visitors firim other agencies. 

3. Two-Year Initial Services Term & Renewal: This Agreemeitt is for an Initial Services 
Term of two years with annual payments due according to tlw terms set fottb herein. 
Renewal following the Inida! Services Term will be determined by both Parties in writing 
sixty (60) days prior to the second armiversaiy of die Service Commencement Date. 


A icreMifaot cf Frf dFol’f 
predtetivf boitt tkst 
piirol officers .rccchnr on 
piper or nobIte 
device* FredkHofisire 
tpeclfk to tbdr skiff and 
sorublo by crime type. 
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AGREEMENT FOR PREDICTIVE POUCING SERVICES 
PREDPOL & THE LIVERMORE POLICE DEPARTMENT 



MtOPOL* 


□ SCOPE OF WORK 

Scope of Work: PredQPOI shall provide services, resources, and toDls to «:^)pott a successfitl 
inq)Iemeiitation of d» software tool to support Livetmote^s efforts to s upp re ss , deter, and reduce 
crime. The scope of work will incltnfethe following: 

* Sentp of and integrrtioD of the PiedPol mol into LPD’s existing RMS/CAD/daU ^stem. 
Timeline for setig) is dqwndenttgxm grant of access by LPD to PredPors technidan for 
inrtallatioo of the secure dam pgieline. 

* Opening ofa secure data stream focrni your datalMse to PredPol’s coasters that provides 
type ofcrime, place ofcriine, and time of crime. Frequent ofdatai^date (daily, hourly, 
every few mintttes) is dependent rm dte d^iee of access granted to PtedPoI to stream 
data provided by LPD. 

* Provide electronic transfer of 500* x 500’ predictive locadlms (latitade and ionghude 
data) identified by PtedPoI to UPD for electixmic consun^on by computer 
systems. The details of the data exchange will be determined dirou^oonveisationB with 
your infoimatton tedinology staff and depend on your existtig RMS/CAD/Data system 
and mi^ping technok^, if ai^. 

* AccesstoS, 7,14 and 28 day historicat crime mqrpingfirr Clime types that LPD wishes 
thetooltoi»edict 

* Provide command staff, stq)ervisocs, and anafysts with ttainini; and best pmcfices. 

* Provide tools that track the effectiveness of predictive boxes and patrols on mrinro levels 
in Livermore. 

* Full access to the tool, including unlimited users, unlimited predietum views, and iqxnt 
generation. 

[ 

* Provide phone, online, and email support for technical and opejrational use. 

* Inchisiott of feature i^dstes at no additional charge during die subscription term. 


a DEPLOYMENT STEPS AND TIME SCHEDULE 

Inqilefflentatton of predtctive policing in LPD will include the following stqs and proposed 
schedule; 

* Setup of and Integration of the PredPol tool into LPD% exliting RMS/CAD/Data 
system. 
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AOREEMEMT FOR FRED [CT1VE POLICING SERVICE 
PREDPOL A THE UVERMORE FOUCE DEPARTMENT 



PREOPOL’ 


Titnelrae for setup is dependent upon ^ant of access by LPD to PredPol’s technician for 
installation of the data pipeline. If an agency provides initial data transfer within two 

of an agreement, the PredPol system is usually ready to generate predicttve maps 
within 45 days of signing. 

• InstallatioBofa data pipe from UNO to die PredPol SaaS. 

Frequency of data update (daily, hourly) is dependent on the degree of access granted to 
PredPol to stream data from LPD. 

• Electronic transfer of 500 square foot predictive locadims (latitude and lon gi tiide 
data) idmtified by PivdPol to LPD. 

The details of the data exchange will be determined throuidi conversations wiA LPD’s 
information technology staff and depend on LPD’s existing RMS/CAD/Data ^stero and 
its existing nuqipmg technology, if any. 

• Training. 

PredPol recommends a “train the trainers’* approach for coiimand staff, supervisors, and 
analysts once the system goes live. This provides a better understanding of the system 
and allows new officers to be trained when they start 'voik rather than waiting to 
coordiiute scheduling with PredPol every time a new officer comes aboard. Training 
usually takes less than two hours, inclu^g questions arid answers. PredPol always 
provides client support and traitring materials online and is javailable to train officers via 
live web sessions. 




Dciiverable/Taik 




Kick*off meeting or conference call 


Initial data transfer 


tion & data conversion/upload complete 


Go-Live 


Tramm 




S/8/I4 


on or before 8/11/14 


S/ld/14 


8/25/14 


9/3/14 


9/3/14 




1 
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LIVERMORE 

^ CALIFORNIA 


LOG #CC0014-282 


City Clerk’s Office 

1052 South Livermore Avenue 
Livermore, CA 94550-4899 
Phone: 925.960.4200 Fax: 925.960.4205 

DOCUMENT TRANSMITTAL FORM 

Date: September 11,2014 

To: PredPol, Inc. cc: R. Morris 

Attn: Donnie Fowler L. Carpenter 

2801 Mission St, Suite 2803 
Santa Cruz, CA 95060 

PLEASE READ THE FOLLOWING: 


IX I Original document enclosed for your records 


Date of Document: 

September 10.2014 


Type of Document: 

Subscription Agreement 


Parties: 

City of Livermore and PredPol, Inc. 



Susan Neer. City Clerk 
By: Roberta Mathews 
925.960.4200 


&\Aer«entent Lfiaers\2014 LettersXPredPol 14-282 Sept 11 -doc 















THIS FORM IS TO BB 
COHFLBxm BY CITT 
STAFF ONLY 


CITY OF UVERMORE 

DETERMINATION OF CONFUCT OF INTEREST 
REPORTING FOR CONSULTANTS 

Consultant Name (include name of specific person doing work if known). _ 

PREDPOL 


Contract/Project Title. 

— 

Online data services to analyze crime history and patters. 


Brief Description of work to be done; or final product, and how it will 1 

eused. 

Hosted data services &r 2 years to provide predictive crime analytics. 




Is the Consultant making, participating in making, 
or influencing a governmental decision? 

Yes ;No_3 

C_. 

Is the Consultant perfiinhiiig woik that could or 
would be done by an enq>loyee identified in the 

City of Livermore Conflict of Interest Code? 

Yes ;Tsro X 

If YES, please id< 
enpbyee; 

mtify the title fi>r the de$%nated 


Conq>letcd by D( 
Signature: 



Date: 


City Attorne y Drte mrination: 

Discbsure: p^one [J Cat^iyl [_] Category 2 [_J ^egoiyS U Category 4 

Name and ada«s of each individual subiect to reDortinn leauiremmtsJ 



Comments: 


y 

y _ f . 

Assistant/City\ ^// 
Sisnatuie: . /' / ^ Date; 

pr/L// 












Purcli^ing Division 

C3y of Uvermore Finance Department 


OR . 
OT/OG 


SOLE-SOURCE JUSTIFICATION 

For use on an goods and services acquisitions. 


TWs jastificsfioD document coiuats of tee (2) pages. All infornealon mast he provided and all questions umslt be answered. The “Required Approvals’* sectlOB 
BMSt iDclaile a date for each signature, at appropriate for the tramactioo. 


Requasting Depaitmont Information _ _ 


Requestor Name: 

Chief Michael D. Harris 

Division Managen 
Greg Park 

(Type names. Donotsian.) 


Department: 

Department Head: 

L . 

1 

Police 

Michael D. Harris-Po 

lice Chief 



(Type names. Do not sign. Mi 

list be sane as signatu 

rebelmr.) 


Contact Name: 
Greg Park 


Telephone: 

925 ) 371-4913 


FAX: 

925 ) 371-4707. 


Cellular phone: 
(925> 580-7935 


Department Contact Infoonation 


Street Address: 


1110 S. Livermore Av., Livermore CA 94550 


Shipping Address: 
Same I 


ContractodSuppiler Name: 

PredPoI, Inc_^_ 


Contractor/Supplier Addtess: 

2801 Mission St Suite 2803. Santa Cruz, CA 95060 _ 

Original Contract Amount:* Amendment Amount:* (ifappiicabto) 

$78,600.00 $ 

flndudBS ordinal (MTitracl and 


Current amandinent only) 


f lew Contract Amount: *' 

Irx^hides original contract and aC amendments, 
indudfng current amendment 




'AiMfMi 


rT!«lft? 


PredPol, Irux vwll provide the Police Department with annual on-line data services Subscription to analyze crime history 
and patterns to provide opportunities for proactive policing. 2 year agreement is not to exceed $78,600. 


Contract Type: 

Select One: D Goods 
(3 Service 
n Goods& 
Services 


Contract Term: (If 
applicable) 

Begin:_September 2014_ 

End:_December 2016_ 


What accou^ number 
will be used 'to purchase 
Short Key: | 

63583 & 63531 
JAG 2013 & 2014 


Requestor 

1 1 Approved D Denied 

Department Head 

G Denied 

Financial Services 1 
n Approved Q 0 

4gr. 

niod 

Sign & Date 

1- 

Department Head Signature & Date 

Firtancia) Services Mgr- Sign 
Date 

3ture& 


Remit complete fonn to: 


Purchasing DMston 

1052 S. UvennorB Avenue, Uvermore, CA S4550 



(Transaciens exceeding $50,000 must 
be council appro^d) _ 


8/22/2014 


1 
















Pmcihamg DivisioQ 
City of Uvenaoe Fxnanoe Dqjsztment 

Complete lesponses must be provided for all of the foliowring Hems. 

A. THE GOOD/SERVICE REQUESTED IS RESTRICTED TO ONE SUPPLIER FOR THE REASONS STATED 
BELOW: 1 

1. Whyfsdieacguisidon lestrictedtothJsgoodS/'seivicesfoupidief? . 

(Esqiain acquisSion cannot be oompett^^ 

1 

PrsdPol offofs a multiyear crime aiuriysts and ptedicdve policing sofvice based on predictive algorithm 
developed by Dr. Gewge Mohler, an assistant professor of mathematics and computer science at Santa Clara 
University and addifional wmifcat UCLA. 



2. Provide the background of events leading to tftis acquisition. 

This is a regional Joint project writti Pleasanton and DuUin Police D^nrbnonts. 

3. Describe the unIquMiess of the acquisition (wrtiy was the goodfeanaceisuppiiercliosen?} 

The idendfied vendor offers a unique and proprietary service in the field of luedicfive crime analytics and crime 
trends utilizing nearly 10 years of historica] crime data. 

4. What are the consequences of not purchasing the goods/setvieas < tr contracting writh the proposed 
supiriier? 

PredPors senrica is to assist the Department with Mentitying and deterring crime. The anticipated outcome is 
tiiat crime rates in the City of Livermore wHI go dowm as tide service is implemented and deployed. 


5. miat market research was conducted to substantiate no competition, including evaluation of other iterrm 
considered? I 

(ProMdeanGine«oryciure(rattetoidtnfi^olhQre&idbTor8ppreprialegood«/M)view,lncl«xnngasuninnrycfhowthedBpatiMrtcertc(uded 

timsumr«eirat»<meree a i>ef a i a pprc pi ttteofun»anaWe. Trenanm and aWressm of awtos contacted and the reaso«»to net 

ixaisId e riiiaftaiBinunbeindudedORaoeOTlanafienofwfaylhesuwCTereBiorttoklertByoBilEriloodateonfeeswasncfiietfofmcd.) 

I _ 

Pleasanton Police Department initiated the dfecussion about predictive analytics in the Tri*Valtey area and 
invited Livemwre Police Departmentto participate in this regional proJocL Rndir^s reported by Los Arq^eles 
Police D^rartment during their testing period are: In a 2012 pilot ph^ the Los Angeles Police Dqunlj^t FoodtiOs area 
recoeded a 25% decrease in burglaries in a ox-moadr period over flie previons jwar, according to Sean Malinonski, co mman di n g 
officer of the Real-time Analysis and Critical Response division. “The idea is to prevent prime.” ComputerWorld, Oct 24, M13. 


B. PRICE ANALYSIS 

1. How was the price ofibred detmtninsd to be fair and reasonable? 

(Explain whst the basis was for comparison and indude cost ana^fses as 

Price is being offered to the City at a reduced rate as partofamulkagencyldeployiruHtt 


2. Describe any cost satrirrgs realized or costs avoided by swquiring to goods/seivices from this supplier. 
As presented In B. 1., price is being ofieied to the Oty at a reduced rate asipait of a multi-agenrty deployment 


8/220014 


2 



TAB THROUGH DOCUMENT TO ENTER INFORMATION 


STANDARD AGREEMENT TRANSMITTAL FORM 


To: City AUMne/e Office 

From: Contact (Person Rmiling): 
Chief Michael D. Harris 


Date: 8/21/2014 

D^t: Police _ 

Phone#: G» Parkx49j3 


Contractor/Consultant/Dev: ^ _ 

Oescripfion of Project Online date services to analyze crime Historv and patterns 

Approval; Department Head/Diwsion Manager Approval: 


O tnfnstmcturo {Exan^es: ArctiitBCts, BuMngs, bfidgea, coverwnts, deveAopmerrf, emkohmer^. Joint 
Powers, MOUs, park improvements, pn^>erty A prop^ resMcthas, redwehpmeat, reservoirs, sewers, 
sklew^ks, street A nSey improvetneras. selOement, sutxSviaons, utIBOes, water, etc.) 

NonJnfras&ueture. lExamofes: ConsiMi^ grants, disposal, kancNsea. housing, leases, legal sendees, 
loans, parmg, pmt^mg, provisional services, serwces, sbrny seals, tree trimming, etc.) 


ComoieBonPate: Annual services 


Council Approval! 


□ As shown on document □ Esfimated 


□ Requires City Council approval. Meeting Dale:__ 

j/) Does not require City Coundi approval, because the contract is under $100,0(K) and (1) is not for Itw 
oonsliuclion of a pul^ work or (2) does rrot involve the acquisidon or dis position of real property. 

Roufino ; 1. Ci^Attomey/Risk Manage for insurance check and form appror^. 

2. City Clerk will Log on Permits Plus and obtain signature of City Manager or Dept Head. 

3. When agreement are faMv executed, the City aerie's Office w9 ^Wribute as fdIov«: 


Send signed original to othra* party at 
RedRil. Inc. 


Send andtor route copy to^ 


Zlij *TriI jj Uilll-.-B 



separate memo. 

PredPol, Ina will provide the Police Department annual on*l!i 
to analyze crime history and patterns. 2 year agre^ent is not to 


he aty Manager or submit a 

e data services subscription 
exceed $78,600. 

City Clerk's Office 

! SEP -4 2014 


lal signabJteeJ 


Attacimeitts; om&HAL StGNATURES ARE REQUIRED. Llvetmora • 

El Two on'^nal Agreements/Corrtracts with orr^nat signatures. State, fedenil, county agreement- 'Sgna 
not reqdred. r- 

B Two original Supplemental/Amendhient/Extension Agreem^ts rMth origir lal signaforeel 

Exhibits. I * 

El Determinationof Conflict of Interest Iform. / AUG 9^7 ‘ 

□ Certificates of Irrsutance. Q On File Q Attached f * 

B Current Budttess License on file / env^yr,^ 

Bonds (if lequuedL ’ 

Routing (CtlyAttome/eOmoe Use): [ JJAL [ ]AMO Iv^l^O ( ICFO LOG NO. 


[natiites 


ttccrveo 

MS»7W4 

.cnrAnoouBy 






